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Fact Sheet 54 - How to use the 3Ps in the classroom 

A guide for teacher aides, teachers and parent helpers. 

 

Praise is important for learning and engagement. 

1. 3Ps 

The 3Ps (pause, prompt, praise) is a simple, effective and easy to remember strategy. 

In fact, teachers and literacy experts often recommended parents use this strategy 

when teaching their children to read. You can (and should) use the 3Ps for all learning 

activities whether it be reading, writing, maths, science, art or sport.  

Pause means to wait 5-10 seconds to allow the student to figure out the correct 

answer. Withhold your natural instinct to immediately correct any mistakes or to 

provide the child with the correct answer (e.g., if he or she is stuck with reading a word, 

allow the student time to figure it out).  

Pausing provides an opportunity for the student to self-repair (i.e., to fix his/her own 

error), which is essential for learning. In fact, the harder the student has to work to fix 

a mistake, the more that will be learnt. 

While longer pauses may seem uncomfortable and unnatural at first, they are much 

more effective than simply giving the answer (even after a few incorrect responses). 

Don’t think that you need to rush through an activity – you might move through 10 

maths questions in 10 minutes but then spend 15 minutes on a single question – and 

that’s perfectly fine.  
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Research shows that pausing for longer than 10 seconds results in significantly 

improved participation rates, improved academic performance, more correct answers 

and fewer behavioural issues (Da Fonte & Capizzi, 2015). If a student is really stuck 

however, or you think they need a bit of a hint, use a prompt (but only after allowing 

the student the opportunity to self-repair).  

Prompt means to encourage the student to keep trying and it sometimes involves 

giving a little hint. Prompts can be both verbal (e.g., ‘good’ or ‘are you sure?’) and non-

verbal cues (such as head nods).  

Prompting is either positive feedback to encourage students or small hints to help them 

move closer to the correct response.  

Prompting is NOT giving the answer but helping students to achieve the answer on 

their own, albeit with a little bit of support. Prompts should be minimal and they 

generally don’t involve long explanations (except maybe for older children) – less is 

more.  

Praise means to complement the student’s responses and attempts, even when 

incorrect. This builds self-esteem and confidence. The student will be more willing to 

have a go in the future.  

Use a combination of brief, generic praise during the activity (e.g., ‘good’) and task-

specific praise at natural review points such as at the end of a page (e.g., ‘you did 

really well with those 2 hard sentences towards the end – I’m pleased with your 

progress today’). Remember to use praise consistently. 

When you first begin implementing and practising the 3Ps with students, remember to 

use them in the correct order. This means pausing for a few seconds, then prompting, 

then praising the child afterwards. You might cycle through this process several dozen 

times in a single activity.  

The 3Ps is a fantastic foundational strategy that even the most experienced and 

proficient TA would use every lesson. You will learn more about each of the Ps in this 

and other factsheets, including how to use them in different ways. 
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